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Gallatin Gateway Schools
Building Committee Kickoff

Project: PreBond Planning

Date & Time:  6:00 — 7:00 pm May 21, 2020

1. Introductions (10 minutes)
a. Name, role, favorite 'thinking’ place?

2. The Mission (10 minutes)
a. Project approach overview
b. Progress with social distancing
¢. Brainstorming connections, events, and outreach ideas

3. The Vision (15 minutes)
a. Hopes and dreams
b. Strategic educational plan
¢. Guiding Principles (primary goals)

4. Preliminary Assessment Highlights (15 minutes)
a. Building scan, campus, facility and learning environment conditions
b. Other findings, data, and questions (demographics)
c. Resiliency (adaptability, health, and safety)

5. Next Steps Prep (10 minutes)
a. Assess workshop (schedule)
b. Community and stakeholder listening sessions
¢. Bonding, needs, and affordability study (surveys)
d. Adjourn



